
Sifting through 198 performance indicators to choose 
the right 35 for your local area is a challenge faced by 
Local Strategic Partnerships across the country.
You may already have identified which ones feel right for your area and be 
on target to get your Local Area Agreement signed off – but this is where the 
journey begins... >>



The journey

The new Local Area Agreements need to be grounded in current 
priorities, but also be sufficiently flexible to accommodate future 
policy developments.
 
This means that whole partnership buy-in across key 
stakeholders and local interests is needed to create confidence 
and ownership in the process moving forward.
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Engaging partners and 
stakeholders

How is your partnership performing?  Where is it 
heading, what are its strengths and weaknesses, 
are the right partners around the table?
  
The new challenges ahead may demand some 
fresh thinking and approaches to the way in which 
your partnership does business. Getting everyone 
engaged in this sifting process, helping partners 
appreciate the future impact of regional and 
local policy, can benefit from creativity, inclusive 
participation and developing a common level of 
understanding and knowledge.

Rocket Science worked with Norfolk County Council 
to help them engage key stakeholders in developing 
the County’s community strategy. 

Find out what we did here >>
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Refreshing baselines

How has your local area changed over the past few years? Relying 
on out-of-date data will make your local targets harder to reach. 
Populations are changing constantly and the multiple effects of 
migration, poverty and financial exclusion mean that your 
programmes of intervention and funding need to be increasingly 
joined up.
 
Getting accurate data will always be a challenge, but there are new 
and innovative ways of measuring populations, estimating local 
economies and forecasting deprivation and opportunity in local areas.
 
Find out how Rocket Science has developed the Drilldown 
(Neighbourhood market analysis tool) in Tower Hamlets to do
just this >>
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Making decisions

Democracy doesn’t require bureaucracy to ensure efficient and 
effective decision making. New consultative and participative 
technologies can help to animate partnerships and achieve 
informed consensus. 
 
Working with our technology partner, the Live Group, Rocket Science 
brings a fresh approach to partnerships needing to make sound 
decisions using interactive and remote technologies as tools for 
engagement. 
 
Find out more here >>
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How we can help

Understanding how your LAA can withstand future policy 
shifts or sudden changes in local conditions can be achieved 
in a number of ways. Rocket Science has developed a 
scorecard tool to help projects identify and measure their 
exposure to key risks and situations. This supports on-going 
performance monitoring and prompts partners to identify 
appropriate collaborative solutions for managing change. This 
is underpinned by our use of scenario planning techniques 
to help local partners anticipate change, identify factors over 
which they have some control and develop services that are 
adaptable to future conditions.
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Contact us

Contact in the first instance: caroline.masundire@rocketsciencelab.co.uk  
020 7253 6289

LSP Team:
John Griffiths john.griffiths@rocketsciencelab.co.uk 
Andrew Carter andrew.carter@rocketsciencelab.co.uk 

Rocket Science UK Ltd
70 Cowcross Street, London EC1M 6EJ 
T: 020 7253 6289 | F: 020 7250 3022
2 Melville Street, Edinburgh EH3 7NS 
T: 0131 226 4949 | F: 0131 226 4901
www.rocketsciencelab.co.uk
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